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Seven years ago I introduced the Evangelical Lutheran Church in America (ELCA) to a group who represented many cultures, ethnicities, languages, religions social and economic classes from around the world at the Second International Network Forum on Multicultural Ministry held in Pattaya, Thailand.  As I prepare to report to this group gathering in Doorn, Utrecht, Holland I imagine that many of the same identities will be present.  The following short introduction sets the content for what I will share:
The Evangelical Lutheran Church in America (ELCA) came into being in 1988 as a result of the merger of three predecessor Lutheran church bodies [the Lutheran Church in America, the American Lutheran Church and the Evangelical Lutheran Church].  The Lutheran church has been addressing the issue of racism in the church for a long time.  In 1993 the social statement “Freed in Christ: Race, Ethnicity and Culture” was passed by the ELCA Churchwide Assembly [the churches highest legislative body].  It addresses the sin of racism and provides direction for how to address this in our congregations.  However it was not until 1997 that the church began to more fully utilize the social statement as a guide toward becoming an anti-racist church.  This came after 54 of our 65 synods brought resolutions to the Churchwide Assembly asking for help in dealing with the issue of racism.  It was from the 1997 resolutions that the Anti-Racism Ministries Program of the ELCA was established in the Multicultural Ministries Unit (formerly the Commission for Multicultural Ministries) in 1998 to assist synods, congregations and churchwide staff with the issue of racism. 
“Freed in Christ: Race, Ethnicity and Culture” points out the dividing wall of hostility that keeps our relationships broken and so graciously states that:


Our church has moved only slightly beyond an “assimilation” approach to culture.  Our society has melted many European ethnic groups into mainstream America, but it has included people of other cultural identities only insofar as they have taken on the values and behavior of the dominant culture….A wall of hostility stand intact.  Captive on one side of the wall, people with access to opportunities and institutions are largely unaware either of their own cultural biases or the worth of other cultures.  On the other side of the wall, people carried by slavery and other forms of degradation and suffering have seen their cultures ridiculed and reviled, or destroyed.
Racism robs all of us of authentic relationships with each other.  It can also lead to rejection of self.  White people internalize the guilt and shame of their perceived superiority, while non-whites internalize values associated with the white culture and negative messages they’ve received about themselves.  As part of the body of Christ and the children of God, we are called into ministry to tear down the barriers of race that separate and divide us not only in the United States, but around the world.  

The ELCA being a predominantly White European church body set a goal to become 10% people of color within 10 years of its merger. Since the opening of the ELCA doors the number of people of color has increased only slightly to 3%.  Since the opening of the doors to the ELCA in January 1988 many things have improved with regards to race within the church. Yet the church still struggles with its goal to become an anti-racist and increasingly multicultural church. 
From 1998 to 2005, the ELCA actively deepened the conversations and began implementing programs on  racism and White privilege as well as taking steps to implement a variety of education programs and training venues across the church.
Specifically in 1998 the ELCA began implementing mandatory anti-racism training for all churchwide staff, bishops, church council members
, boards, advisory and steering committee members and other elected and volunteer leaders.  The following training models were offered:

1 ½ day “Awareness Training”
2 day “Anti-Racism Training”; and a

4 days “Advance Anti-Racism Training.”  
Additionally a 5 day “Intensive Facilitator Training” was offered and later supported by an annual 2 ½ day retreat. 
What was learned after seven years of implementing the anti-racism program?  Lots of efforts were being made to engage training across the church, but not much was happening to change at the institution’s structural level. Without intentional efforts being made by those in positions of authority to support and ensure that the learning curve continued to expand no actions would became imbedded in the organizational structure, policies and leadership.
In 2002, with the election of a new presiding bishop a group of Lutheran Center employees actively involved in the  anti-racism training and conversations held at the Lutheran Center called for a meeting with the incoming presiding bishop.  The meeting’s purpose was to hear the presiding bishop’s plans for the future of the organization and for the group to express their concerns and hopes for the work on anti-racism and other forms of discrimination in the church.  The group talked with the presiding bishop about three key issues that they did not want to see get lost in the organizations change in leadership: 

1. Climate – building a workplace climate of trust and support. 

2. Accountability – conducting a racial justice audit; and 

3. Positioning of the Anti-Racism Work – considering location of the anti-racism work for increased visibility, creditability, authority and accountability. 
In 2003 the audit
 was conducted with all churchwide organization staff. The audit’s findings illuminated that there were issues of trust with Human Resources and frequent experiences of racial and gender inequity.  While the audit findings identified for church leadership, concrete opportunities, to implement stated commitments held within the audit recommendations it also identified problematic areas within the organization which will need to be a part of the organization’s ongoing work as it looks at structure.
In 2005 the ELCA national office was restructured organizationally.  During the restructuring the responsibility for anti-racism work was taken out of the portfolio of the director for racial justice ministry in the Multicultural Ministries Unit and placed in a newly created portfolio, coordinator for anti-racism education and training and moved to the Office of the presiding bishop.  The coordinator was hired in 2006 and thus the ELCA began a new era toward shaping a racially just church body [in 2009, the coordinator’s title was later changed to Director for Anti-Racism Commitment].        

In 2006 the new Coordinator for Anti-Racism Commitment, Ms. Shenandoah Gale and I  began an immediate partnership using racial justice as the umbrella by which we work together on  issues of anti-racism, White privilege, cultural proficiency, internalized racial oppression, institutional and systemic change. Beginning in the fall of 2006 Shenandoah and I began work with Crossroads and Lutheran Human Relations Association to plan a second round of anti-racism training and education for all churchwide and deployed staff of the ELCA.  At the same time she began anti-racism work with the Church Council and the Conference of Bishops tailoring it to their need and function as leaders in the church. By the end 2008 the second round of all staff training was completed.  As new staff become apart of the ELCA an orientation class is offered to introduce them to the anti-racism and racial justice program.      
During our anti-racism/racial justice trainings we began using process observation
  as a tool to have real time feedback on how we were functioning in meeting our goals of being inclusiveness and more transparent in the way we learn and conduct our business. Finding the tool very helpful it has been incorporated as a function of every Church Council meeting.  Three Church Council Members have been trained in this technique. 
In 2007,  the director for anti-racism commitment and director for  racial justice ministry received a grant from the Conference of Bishops Ministry Among People in Poverty (MAPP) funds to do anti-racism/racial justice work focusing on the “Intersection of Race and Poverty” with synod anti-racism teams.  MP Associates
 was retained to assess the work of the synod’s anti-racism teams prior to the event.  A wealth of information was gathered and an assessment report of the findings was released in August 2008
.  The conclusion of the report stated:

That the ELCA must recognize its progress as there are few mainstream 

Institutions in the United States that include in their strategic planning documents commitments to:


●
“confront the scandalous realities of racial, ethnic, cultural, religious, age

gender, familial, sexual, physical, personal, and class barriers that often manifest themselves in exclusion, poverty, hunger, and violence; and


●
pursue ardently the ELCA’s commitment to becoming more diverse,

multicultural, and multi-generational in an ever-changing and increasingly 

pluralistic context, with special focus on full inclusion in this church of youth, young adults, and people of color and people whose primary language is other than English.” 

The ant-racism teams of the ELCA, even with the limitations of capacity, support, and resistance they faced continued their pursuit and vision to become a more inclusive equitable Church.

Where are we today? Work continues toward creating a sound structural framework for a racially just church that honors, respects, and supports the gifts each member brings to the mission and ministry of this church.  In 2009, the 2003 audit findings and recommendations have not been fully addressed.  However, some recommendations are in process.  The director for anti-racism commitments and the director for racial justice ministry are currently working on piloting the first regional racial justice leadership event with the Region 9 Coordinator for Ministry Leadership.  The racial justice leadership event design is to increase Region 9 ELCA capacity as church and as individuals to be Freed in Christ: for prophetic leadership for racial justice; to engage across cultural divides to be church; and to specifically equip the Region 9 African Descent Strategy.  The event will take place September 22-23rd at Lutheran Theological Southern Seminary in Columbia, South Carolina in the US.

As a concrete next step toward creating institutional structure for racial justice work, the directors will hold a consultation to create a table for leading racial justice, that has authority and accountability at its core for creating equity and leading change across the church.

The ELCA continues to provide and develop a number of printed resources to assist congregations in addressing issues of racism, racial discrimination, hate crimes and violence, internalized racial oppression and other issues of racial injustices. The resources are produced in English with a few also produced in Spanish.  For descriptions and prices of racial justice resources available see Appendix 1.  Many of the resources are scripturally based for the benefit of working with congregations on these issues and may be adapted as need for other settings.  

Finally in closing we are grateful to God and to the church for what has been accomplished. Yet there is still much to be done. I would like to thank all of you and others who will enter the river of injustice to fight for justice.  Building relationships and partnerships is extremely important in reaching beyond our own denominational walls in supporting each other.  It is by God’s love and grace that he sends us into this confused and hurting world to do justice and work with those who are different but yet so much like us. We realize that it is God’s works that makes a difference in our lives and ministry today. Standing together speaks volumes to our church bodies and the world as we seek to do justice and undo injustices for it is “GOD’S WORK.OUR HANDS”
 that makes a difference in our mission and ministry together.

Appendix 1:
http://archive.elca.org/multicultural/racialjustice.html

Racial Justice Resources
	1
	Troubling the Waters for Healing of the Church

Troubling the Waters for Healing of the Church is a resource that is developed specifically for White congregational members and others to help them understand the role that White privilege and internalized White superiority has had in shaping their own attitudes, belief systems, cultures and those of the church and society at large. This resource has been designed by White people for White people to equip them with tools that will aid them in addressing and breaking the cycle of socialization that perpetuates racism and sustains an exclusive church. The resource will help White congregational members or groups to embark on a journey of learning from one another as well as from people of color who may enter the river of conversations with them as time goes on. The resource is broken down into 18 sessions starting with the Advent season and ending with Pentecost.
 
	6-0002-2031-6

Price per copy $35.00

Available through 
Augsburg Fortress
800 / 328-4648 
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	Breaking the Bonds: A Workshop on Internalized Racial Oppression  

Breaking the Bonds is an internalized racial oppression resource. Facilitators of this process would lead individuals through a process that will help them to get in touch with the negative messages they have internalized about themselves and others over the years from the oppressive system of racism. 
 
	6-0001-7445-4

Price per copy $19.95

Available through 
Augsburg Fortress
800 / 328-4648
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	Even the Stones Will Cry Out for Justice: An Adult Forum on Institutionalized Racism
A powerful new resource for congregations who want to reach out to and embrace people of all races, cultures, and ethnic backgrounds. This resource provides biblical illustrations of how racism separates us form what God calls us to be: challenges and stimulates with questions, vignettes, and discussion topics; and encourages change as members challenge the obstacles racism presents. Recognizing racism is the first step to abolishing it. Even the Stones Will Cry Out for Justice contains everything leaders need to conduct a three or five session Bible study or a one-day retreat.
 
	6-0001-0761-7

Price per copy $4.95 

Available through 
Augsburg Fortress
800 / 328-4648
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	The Family of God

This video and leader’s guide will help pre-adolescents discuss racism and share personal feelings. Focusing on biblical stories, children are encouraged to value themselves as God’s children. This resource is best used in small groups that meet regularly, such as Sunday school.
 
	Price: $20.00

Available from the ELCA Distribution Service, (800) 328-4648 

Code: 69-3726. 
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	No Hate Allowed

A compilation of biblical reflection, stories, information and resources for congregations or other groups interested in responding to hate crimes in their community.

60 pages. Price: $4. Available from the ELCA Distribution Service, (800) 328-4648. Code: English: 69-7007, Spanish: 69-7008.
 
	Price: $4.00 

Available from the ELCA Distribution Service, (800) 328-4648 

Code: 
English: 69-7007 Spanish: 69-7008


�The Church Council is the highest authoritative body governing the work or the ELCA when the Churchwide Assembly is not in session.  


� The racial justice audit was implemented as a diversity audit.


� Process Observation by definition, “process observation” is exactly what one might expect: observing what happens during the process of a group meeting. A process observer, then, focuses not on the content of what is said, but on group process itself. � HYPERLINK "http://www.danagallagher.com/html/services/processobservation.html" ��http://www.danagallagher.com/html/services/processobservation.html�


� MP Associates, Maggie Potapchuk, http://www.mpassociates.us/work.htm.


� Assessment Report of the Anti-Racism Teams in thOffice-of-the-Presiding-Bishop/Anti-Racism/Resources/Documentse Evangelical Lutheran Church in America, � HYPERLINK "http://elca.org/racialjustice/resources/documents" ��http://elca.org/racialjustice/resources/documents�.   


� Strategic Directions for the Churchwide Organization, http://archive.elca.org/planning/directions.html.





� God’s Work.Our Hands is the ELCA Brand Tag Line. “The purpose and challenge of the ELCA tag line is not to replace scripture and the confessions, the constitutional statement of purpose or church mission statement but to open a door to conversation that gives you the opportunity to witness to your faith and the story of how you live in service for the life of the world” [Presiding Bishop Mark Hanson], http://www.thelutheran.org/article.
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